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‘Feminism in ‘The Schoolmaster.’ ”’ 
f By THE Epiror, : 


“‘Cymro’”’ has:.a column of comments on this article, which 
appeared in our issue of May 4. “Readers may remember that the | 
article aimed at proving that ‘‘Cymro’’ was right in asserting that 
the Schoolmasters’ Association was unnecessary, as men could get 
all they wanted in the N.U.T., but that for that very reason women 
could not get all they wanted in the N.U.T., since the men desire 
additional payment for sex, and the women for whom we are speak- 
ing desire that sex should not be a factor in the basis of payment. 

‘“Cymro’’ makes a valiant attempt to reconcile these two 
opposites, but he fails. Having stated the case as above for the 
**Schoolmasters,’’ he continues: ‘‘It is quite easy to prove, cogent- 
ly and convincingly, that all sectional organisations on a sex basis 
are wrong, and even disastrous to the teaching profession.”’ ‘‘It 
needs no very great power of insight or foresight, no great 
capacity,’’ says ‘‘Cymro,’’ ‘‘to prove this.’’ But he does not 
prove it. He goes on for a whole paragraph saying how wrong 
it is; then in the next paragraph he talks about the nature of the 
Ultimate, the constituents of the Ideal Good, about Realism 
being more potent than Idealism; finally he says that for philoso-__ 
phers to quarrel about these things is a disastrous occupation — 
for ‘‘people who have to secure concrete things in this very concrete 
age and world”’ (the italics are not ours). All this is a substitute 
for argument. We will offer ‘‘Cymro’’ a ‘‘concrete’’ challenge. 

1. Let it be granted that many men teachers wish to retain 
payment according to sex; that they wish to retain for men the 
larger proportion of headships of Mixed Schools; and that for this 
reason, when two departments are combined, they favour the 
appointment of the man to the headship of the combined depart- 
ment in all cases, irrespective of qualifications. 

2. Let it be granted that men can secure these privileges by 
eontinuing their membership of the N.U.T. 

3. Let it be granted that many women desire the abolition of 
payment according to sex, and a proportion of headships of Mixed 
Schools corresponding to their numbers in the profession. 

If Class I can forward their aims through the N.U.T., can 
*‘Cymro”’ prove that Class 3 can also forward, through the same 
Association, theiy aims, which are diametrically opposed to those 
ef Class 1? We submit that these are practical considerations, 
and of the utmost importance to women. Even’if salary scales are 


s 


“Opashing: down' “what an admission for the promoters of ‘Burns 
ham’’ !—it is important to women that they shall not always be the 
enes dispossessed when departments are combined. We challenge ~ 
“Cymro”’ sagain,« will he seé that it is ‘made N,U,T, policy me. 
when, for instance, over 20 schools in one area are combined, 
shall not be the 20 women who are turned out? 

‘tCymro”’ accuser Us of having ‘‘a mind rigid in its attitude to 
the affairs of life.’”’ Surely, ‘‘Cymro,’’ it is not a characteristic of 
‘rigidity’? to wish to change the convention that when either a 
man or a woman has to be dismissed, it must be the woman, even 
if she has had longer service and is better qualified than the man! 
Is it not rather a mark of rigidity to wish to abide by the old bad - 
tradition? Or does not ‘‘Cymro?’’ admit that it is a bad tradition ? 

He asks us to show “‘one solid, conerete achievement.’’ We. 
are very glad to do SO. | | . 


IAT, THE N.U. W.T. HAS ACHIEVED. 
1,—Salaries. 


Before the N-U,T. helped to set up the Burnham Scales, the 
work and influence of the N,.U.W;T, had i in many districts Need 
scales not cnly approximating to equal pay, but also higher than 
the Burnham Scales which superséded them. In one district the - 
pay cf men and women was equal for 13 years; in another it was 
equal except for £50 difference in the maximum; in another a 
minimum of £225 for men and women.was secured; in other dis- 
tricts scales higher than those in London were obtained. In all; 
these districts there existed a strong N.U.W.T. Branch, to whose 
work and influence these advances were due. We would alsa 
point out that the areas in which the N.U.T. has had such expen- 
sive salary disputes are areas in which the N.U.W.T, has not a 
strong: branch. 

In 1917 the salaries of London teachers were very low. The 
L.T.A,, which included many members of the N.U.T., had at a 
mass meeting declared that not one penny, not one farthing more, 
could be wrung from the Authority. The London Unit of the 
N.U.W.T. got to work, and by the summer holidays won from the 
Council an advance of 15s. weekly for every teacher in the service 5 
not a bad achiev ement after the case had been given up by the 
LTA. 


2.—Headships. 


e a certain big town it had been proposed officially that when- 
ever a headmistress of a girls’ school resigned, the two depart- 
ments of a small school, Mixed (under a master) and Infants’, 
should be combined, and the headmistress of the Infants” Depart- 
ment promoted to the vacant headship of’the girls’ school or to 
same other headshin left open through re-arrangement. It was 
officially stated that no woman assistant would obtain promotion 
for about five years. The N.U.W.T., alone among teachers’ 
associations, took up this matter, with the result that the proposal 


was dropped, and in less than two years, seven or eight women 
assistants have been promoted to headships. They call this a 
*“concrete achievement’’! Moreover, if the women had remained. 
in the N.U.T., they could not have taken such action, because the 
combining of the departments would have given larger schools and 
thus bigger salaries to the men. 
Again ; in another town nearly all the schools are Mixed under 
a master. ‘“‘No woman need apply’’ has virtually been the rule in 
that town, in spite of the existence. of an N.U.T. Association. 
After two years’ work by the N.U.W.T, the L.E.A. has given one 
headship to women. A very practical piece of work, ‘‘Cymro,”’ 
even if ‘‘salary scales are crashing down.’’ 

. The N.U.W.T. attaches great importance to the securing of a 
due proportion of headships for women, and is working vigorously 
to that end, which it could not do unless it existed as a separate 
Union. 


3.—Under-Sixes, 


The reversal of the policy to exclude the under-sixes was en- 
‘tirely due to the stir made by the N.U.W.T, We had a deputation 
to Mr. Fisher, a public meeting in the Central Hall, Westminster, 
an open-air meeting in Trafalgar Square, addressed by three M.P.s 
and three members of the L.C.C., and an election campaign in 
Camberwell. So successful were our tactics that two days before 
the election our propaganda on this point was adopted by the 
opposition party. The result was that the rule against admission 
of under-sixes was modified. 


4.—Effect on N.U.T. 


The result on the actions of Local N.U.T. Associations of the 
withdrawal of some of the women has been most marked; for 
example—in a certain town, time after time, when scales were 
being adjusted, the men had pleaded with the women ‘‘Come with 
with us this time, and don’t ask for a rise for yourselves, and next 
time we will help you.’’ Three times that happened; three times 
the men obtained increases, and the women nothing. It was only 
when the latter began to leave the N.U.T. that this Local Associa- 
tion and others saw that it was necessary to do something for the 
women, to prevent more from leaving. 

Talking about concrete achievements, there some things the 
N.U.W.T. did not achieve. 


WHAT THE N.U.W.T. HAS NOT ACHIEVED. 


1.—Reduction of Salaries. 


It is not responsible for the reduction of scales that were 
beyond ‘‘Burnham”’; nor for the taking-away of the measure of 
equal pay ‘obtained in several] areas. 


2,—Payment on Average. Attendance. 

It is not the fault of the N.U,W.T. that the country has heen 
plunged back into the morass of payment of head-teachers om 
average ‘attendance. This was a'‘‘concrete achievement’’ of the 
N.U.T. as a panel of the Burnham Committee ; this is the ‘‘achieve- 
ment’’ that has made trouble between primary schools and central 
pr secondary schools; between infants’ and senior departments ; 
this it is which has caused teachers in a neighbourhood of declining 
population to suffer salary decreases, and, if they are in their last 
five years, pension decreases, for causes over which they had no 
control; it is this which penalises teachers who from motives of 
humanity advise delicate children not to attend school. We in the 
N.U.W.T. are proud that we share no responsibility with the 
N.U.T. for the most reactionary principle of modern education. 


3.—Two Deductions of 5 per cent. 


The N.U.W.T., again, did not achieve the 5 per cent. deduc- 
tion from salaries assented to by the N.U.T. last June; nor is it 
responsible for the further ‘‘voluntary’’ deduction of 5 per cent. 
offered recently by the other Association—a tactical blunder which 
is now probably regretted. These are a few of the ‘‘concrete _ 
achievements’’ we could have dispensed with. 


_4.—Promotion of Employment of Unqualified Persons. 


_ *Cymro’’ refers to the unqualified woman teacher. _ He hopes 
we shall agree that she is a ‘‘menace to women.’ We do agree. — 
Further, we challenge ‘‘Cymro”’ to explain why, if the unqualified ~ 
woman teacher is a menace to women, the very issue of ‘‘The — 
Schoolmaster’’ in which his article appears, contains eight advert- © 
isements for these. unqualified women? Can ‘‘Cymro’’ answer 
this? Is it really for ‘‘financial reasons,’ as we are informed an 
N.U.T..representative recently asserted in an extra-Metropolitan 
meeting? Does the N.U.T. aid and abet, for “‘financial reasons’” 
a practice which it admits is a ‘‘menace to women’’? And does it 
then expect women who can see the insincerity of this practice to 
remain in the N.U.T. ? 

We submit, therefore, that the N.U.W.T. is the only Associa-. 
tion for women who do not believe that all headships of Mixed 
Schools, except of the-very smallest. should be held by men; that 
in cases of combination of departments it should always be the 
woman who is turned out ; that’a professional journal should, “‘for 
financial reasons,’’ stimulate by the insertion of advertisements the 
employment of unqualified women and the consequent unemploy- 
ment of qualified women ; that payment of head teachers on average 
attendance should have been re-introduced into the schools; and 
that. women, even when they have dependants, should necessarily 
be paid at a lower rate than men, even when the men have no . 

dependants. ae 
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